
How to change anyone’s mind?
ajymif;vJrIudk taumiftxnfaz:jcif;



olrsm;udkajymif;vJcsif&if 
rsm;aomtm;jzifh


vkyfMuwmu/



MORE!!!
ydkwdk;ay;Muw,f/

Info Evidence More frequent



PUSH!!!
wGef;tm;ay;



vlawGu csdef;MudK;awGvdkyg/

wGef;vdkufwdkif;vdkcsifwJhbufudk  

roGm;ygbl;/ 
wGef;vdkuf&if rsm;aomtm;jzifh 

xGufcsifovdkawG xGufoGm;wmrsm;ygw,f/



qGJxm;wJhum;udk 
vDAmt&rf;eif;jyD; armif;&if 

a&GUawmha&GUr,f/  
ysufzdkYrsm;r,f/

Handbrake





vkyfoifhwmu/



ajymif;vJzdkYtwGuf 
rwGef;ygeJY avSsmhyg!

awGubmawGvJ

vDAmyJ reif;ygeJY/ Handbrake t&ifjzKwfyg/

Handbrake



bmaMumifhrajymif;ao;wmvJ?

ar;yg/



ajymif;vJzdkYtwGuf 
bmtwm;tqD;awG&SdvJJ?

ta&;MuD;qHk; ar;cGef;yg/



ajymif;vJcsif&if  
twm;tqD; 5 ckudkavSsmhay;yg/

R.E.D.U.Ce



Reactance wHkYjyefrI    



Reactance

Warnings Recommendations 
wm; tm;

wHkYjyefrI    

rvkyfeJYajymav ydkvkyfav/

&JUoabmw&m;



bmaMumifhvJ/



Freedom Autonomy
vGyfvwfrI a&G;cs,frI

vlwdkif;vdkcsifaomt&m/

trdefYay;cH&jyD; a&G;cs,fp&mr&SdyJvkyf&jcif;udk 
b,folrSrMudKuf/ 



Anti-Persuasion Radar
vSnfhpm;rIudkwdkif;aompuf

b,folrS vSnfhpm;cH&wmukd rMudKufbl;/

vlwdkif;rSm&Sdwm/



Reactance wHkYjyefrI    



Reactance

1. Provide a menu
a&G;p&may;yg/ a&G;p&mudk jyifqifay;yg/

wHkYjyefrI    udkavSsmhcsenf;/

tdrfxJrSm aeqdkwmxuf 
tdrfxJrSm 14 &uf aervm;/ 21 &ufvm;qdkwmudk a&G;cdkif;yg/ 

tdrfxJrSm ae raeudk rjiif;awmhyJ 14 &ufvm; 21 &ufvm;qdkwmudkyJ jiif;ygvdrfhr,f/



Reactance

2. Ask, Don’t Tell
ar;yg/ rajymygeJY/

aq;vdyfaomufjcif;onf raumif;yg qdkwmxuf 
aq;vdyfaomufjcif;onf aumif;vm; qdkwm ar;yg/ 

olwdkYtajzjzpfaomaMumifh vdkufvkyfzdkY ydkjzpfedkifygw,f/

wHkYjyefrI    udkavSsmhcsenf;/



Reactance

3. Highlight a Gap
uGm[csufudk jyyg/

wHkYjyefrI    

aq;vdyfraomufygeJY qdkwmxuf 
aq;vdyfaomufjcif;onf raumif;bl;qdkwm odvsuf 

aq;vdyfaomufaeao;w,f qdkwmudk axmufjyyg/

udkavSsmhcsenf;/



Reactance

4. Start with Understanding
em;vnfatmift&ifvkyfyg/

olrsm;udkt&ifem;vnfatmifvkyfyg/

wHkYjyefrI    udkavSsmhcsenf;/



Endowment vkyfaeMu    



Endowment

Status quo bias
xHk;pHtwdkif;vkyfjcif;

vkyfaeMu    &JUoabm



bmaMumifhvJ/



Loss Aversion
qHk;&HI;rSmaMumuf

tavhtusifh + ajymif;vdkufvdkY rSm;oGm;&ifqdkwJh aMumufpdwf



Endowment vkyfaeMu    



Endowment

1. Cost of Inaction
rajymif;vJjcif;&JUqHk;&HI;rI

vkyfaeMu    

trsm;pku ajymif;vJrS qHk;&IH;rI &Sdw,fvdkYxifwwfMuw,f/ 
rajymif;vJvdkY qHk;&IH;rSmudk owdrxm;rdbl;/ 

'gaMumifh jrifatmifajymjyyg/

udkavSsmhcsenf;/



2. Burn the Ships
azmifzsuf

Endowment vkyfaeMu    

wcgwavawmh bk&ifhaemif azmifzsufovdk 
rajymif;vJvdkYr&atmifudk ywf0ef;usifudk ajymif;jypfjyD; zefwD;&ygw,f/

udkavSsmhcsenf;/



Distance tuGmta0;



Distance

Confirmation bias
vdk&mqGJoHk;

tuGmta0; &JUoabm

t,ltq 1 ckudk vufcHxm;&if xdkt,ltqudk axmufyHhay;wJh 
tcsuftvufudkyJ vdkuf&SmMuwmrsm;w,f/ 



bmaMumifhvJ/



Zone of Rejection
uGm[rIMuD;rm;

vuf&Sdt,ltqESifh uGm[rIMuD;rm;vGef;&if rajymif;vJbl;/



Acceptance

My Beliefs Others’ Beliefs



Neutral ZoneAcceptance

My Beliefs Others’ Beliefs



Zone of RejectionAcceptance Neutral Zone

My Beliefs Others’ Beliefs



Distance tuGmta0;



Distance

1. Zone of Acceptance
vufcHay;edkifaomae&m

tuGmta0;

vl 1 a,muf&JU ,HkMunfcsufeJY olYudkawmif;qdkrIu t&rf;a0;aevdkY r&ygbl;/ 
ol&JUajymif;vJzdkY jzpfedkifavmufwJh tajctaeudk odatmifvkyfjyD; tJhae&mu pwifyg/

udkavSsmhcsenf;/



Distance

2. Ask For Less
enf;enf;jcif;awmif;

tuGmta0;

Foot In The Door Technique
ao;ao;av;uae pajymif;yg/

udkavSsmhcsenf;/



Distance

3. Parallel Experience
wlaomtawGUtMuHKudk&Smyg

tuGmta0;

pmempdwfrawmif;ygeJY/ wlwJhtawGUtMuHKudk &Smyg/ 
Oyrm - pmawmfwJhvl 1 a,mufu pmnHhwJhvlae&mrSm 0ifjyD;rpOf;pm;ay;edkifygbl;/ 

'gayrJholYrSmvnf; tcuftcJ MuHKawGUcJhwJh tcsdef&SdrSmyg/ tJhtcsdefudk pOf;pm;cdkif;yg/

udkavSsmhcsenf;/



Uncertainty raocsmjcif;



Uncertainty raocsmjcif;

Uncertainty Tax
raocsm&if rvkyf

&JUoabm



bmaMumifhvJ/



Fear
aMumufpdwf

vlawG&JUpdwfxJrSm raocsmwJh  
tajctaeu raumif;wJh tajctaexuf ydkqdk;w,f/



Uncertainty raocsmjcif;



Uncertainty raocsmjcif;

1. Trial-ability
prf;oHk;cGifh

Test Drive / Free Membership / Freemium

udkavSsmhcsenf;/



2. Reducing Up-front Costs
pay;aiGenf;zdkY

Uncertainty raocsmjcif;

0ifaMu;ray;&wmwdkY/ yxrv tcrJhwdkY/ 

udkavSsmhcsenf;/



3. Make It Reversible
jyefajymif;cGifh

Uncertainty raocsmjcif;

Guarantee / Refund / Free Cancellation

udkavSsmhcsenf;/



Corroborating 
Evidence pkaygif;oufao



Pebbles or Boulders
ausmufcJav;vm; ausmufwkH;MuD;vm;

&JUoabmCorroborating 
Evidence pkaygif;oufao

wcsdKUt,ltqawGu ausmufwHk;MuD;vdkav;w,f/ 
r r,fqdk&if tultnDvdkw,f/



bmaMumifhvJ/



Social Animal
ywf0ef;usifeJY aexkdiftouf&Sifol

trsm;vkyf&if vdkufvkyfwwfw,f/



Corroborating 
Evidence pkaygif;oufao



1.Others like you are doing it
olrsm;awGvnf; vkyfaew,fqdkwmudkjyyg/

Corroborating 
Evidence

olwdkYeJY wlwJholawG + olwdkYeJY odwJholawGvnf; vkyfaew,fqdkwmudk jyyg/

pkaygif;oufao



2.Concentration of Exposure
enf;vrf;eJY tMudrft&nftwGufudk rsm;atmifvkyfyg

Corroborating 
Evidence

tcsdefwdktwGif; tMudrft&nftwGufrsm;rsm;xdawGUedkifatmif pDpOfyg/

pkaygif;oufao



Case Study
1944 ppfwGif;umv tar&duefedkifiHrSm jynfolawGudk 

pm;p&mravmufiaomaMumifh tom;ig;uvDpmrsm; pwifjyD;  
pm;oHk;atmif tjrifajymif;rI MudK;pm;csuf ratmifjrifcJh&jcif;/

(1) jynfolYrsm;udk wm0eftaeeJY uvDpmrsm; pm;oHk;&ef trdefYxkwfcJhjcif;/

(2) tar&duefvlrsdK;rsm;\ pm;aeMu tpm;tpmrSm tom;uifjzpfjyD; uvDpmrsm;udk vTwfjypfMuonf/

(3) ajymif;vJrI tMuD;trm;MuD;udk awmif;qdkjcif;/ csufjcif;ajymif;pm;zdkY ajymjcif;/

(4) uvDpmrsm;udk b,fvdkcsuf&rvJrod/ b,fvdkt&om&SdrSef;rod/ vleJYwnfhrSef;rod/

(5) olwdkYvdkvlawG pm;rSef; rpm;rSef; rod/

Endownment

Reactance

Distance

Uncertainty 

Corroborating Evidence 



Case Study

(1) tdrfaxmif&Sifrrsm;udk pum;0dkif;rsm; pDpOfay;jyD; uvDpmrsm; pm;oifh rpm;oifh ajymjycdkif;jcif;/  

(2) uvDpmrsm; rpm;&if pm;p&mtcuftcJ&SdvmedkifaMumif;eSifh ppfwyfudk ryhHydk;edkifaMumif; today;jcif;/

(3) uvDpmrsm;udk tom;rsm;ESifh aygif;pm;&ef? wywfrSm 1 cg avmufpwif pm;&ef awmif;qdkjcif;/

(4) uvDpmrsm;udk csufenf;rsm;oifay;jcif;? qdkifwdkif;wGif a&mif;cscdkif;jcif;/ 

(5) tdrfaxmif&Sifrrsm;u olwdkYpm;oHk;aeaMumif; jrdKUawGrSmajymjcif;/

Endownment

Reactance

Distance

Uncertainty 

Corroborating Evidence 

uvDpmrsm; pwifjyD; pm;oHk;atmif pdwfynm&Sif 
Kurt Lewin

b,fvdkvkyfcJhvJ/ b,fvdkavsmhcJhvJJ/



ajymif;vJcsif&if  
twm;tqD; 5 ckudkavsmhay;yg/

R.E.D.U.Ce



rdrdywf0ef;usifrSm aumif;aomajymif;vJrIawG 
aqmif&Gufedkifygap/




