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Fever's role in fighting infection.
1 deg increase - slow down replication

rate by a factor of 200 

Fevers are beneficial. Why do we fight
them?
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Fever's role in fighting infection.
1 deg increase - slow down replication

rate by a factor of 200 

Fevers are beneficial. Why do we fight
them?

Fevers hurt. 
And people don't want hurt.



12.Surprise

History is the study of change.
It is not a map of the future.



We will miss the outlier events

19th & 20th Centuries - 15 Billion People

Adolf Hitler
Joseph Stalin
Mao Zedong
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We will miss the outlier events

19th & 20th Centuries - 15 Billion People

Adolf Hitler
Joseph Stalin
Mao Zedong
Gavrilo Princip
Thomas Edison
Bill Gates
Martin Luther King

The Great Depression
World War 2
The Manhattan Project
Vaccines
September 11
The fall of the Soviet Union
Antibiotics



This is not a failure of analysis.
It is a failure of imagination.



This is not a failure of analysis.
It is a failure of imagination.

The correct lesson to learn from
surprises is that the world is

surprising.



13.Room for Error

A game of odds - not certainties
A good chance of being right but
a decent chance of being wrong
We don't know and cannot know
exactly what is going to happen
next



Battle of Stalingrad

30 of 100 tanks worked
Germany lost the battle
One of the most bloodiest 



Room for error

Margin of safety Redundancy

The most important part of your plan is planning on your
plan not going according to plan.



14.You Will Change



We make decisions that will influence the lives
of the people we're going to become.

When we become those people, we are not always
thrilled with the decisions we made.



Tips

Go for moderation
Accept and move on



15. Nothing is Free

Fee Fine



15. Nothing is Free

Fee Fine

Not forced to pay Forced to pay



Market volatility is a fee
Find the price and pay it 



16. You & Me

30 Year - discounted cash flow
10 Year - potential over the decade
1 Year - current product sales cycle
Day trader - any amount

How much should you pay?



Beware of taking financial advice
from people who are playing
different game than you are.



17.Seduction of
Pessimisms

1940s (WW2 + Famine)
Within 40-50 years

15X Economy
2X life expectancy
Unemployment is always below 6%
World leader in innovation
Own some of the most prized real estate in US
US will become closest ally



US is doomed

Dec 29th 2008
The Wall Street Journal

US will break into 6 pieces
China, Mexico, EU, Japan & Canada



Pessimism just sounds smarter and
more plausible than optimism.



Why is pessimism more persuasive?

Captures
everyone's
attention

Disregard how
markets adapt

Progress is slow &
setbacks are
immediate

1 2 3



18.When You will 
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2007 2009



18.When You will 
believe anything

2007 2009$16 trillion poorer
10 million unemployed



Story-driven world.
Narrative-driven world.

The more you want something to be true, the
more likely you will believe that story.

Everyone has an incomplete view of the world.
But we form a complete narrative to fill in the

gaps.



18.When You will 
believe anything
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19. All Together Now

Humility & Compassion
Helps you sleep at night
Increase your time horizon
Still make a fortune even when many things go wrong
Use the money to gain control over your time
Be nicer and less flashy
Save. Just save
Define the cost of success and be ready to pay it
Worship room for error
Avoid the extreme ends of financial decisions
Define the game you are playing
Respect the mess



20. Confessions

Half of all US mutual fund portfolio managers 
do not invest a cent of their own money in their funds.



Save or invest 
to reach the goal of independence 

in a way that 
maximizes sleeping well at night.



That is 
the mastery of the 

psychology of money.
 

No one is crazy.
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